Linked Immunisation Action Network — Theory of Change

NETWORK
PURPOSE

GAVIMICs
LONG-TERM
OUTCOMES

Countries adapt and implement
workable strategies, good
practices, and lessons learned to
address barriers to sustainable
coverage, equity, and NVI

NETWORK
INTERMEDIATE
OUTCOMES

Country-specific barriers
to sustainable coverage,
equity, & new vaccine
introduction identified

NETWORK
INITIAL
OUTCOMES

Routine
engagement with
priority member
countries and
local, regional, and
global partners

NETWORK
ACTIVITIES

Risks, Dependencies, and Assumptions

« Country immunisation stakeholders and partner organizations prioritize
the MICs Approach objectives and have the time and bandwidth for these
activities.

* There is existing commitment within countries to strengthen routine
immunisation programming that the network can leverage and enhance.

- Countries have the ability, with the support of Gavi and partners, to
accurately identify key barriers to sustainable coverage, equity, and NVI.

« Country immunisation stakeholders have sufficient time and bandwidth for
participation in network activities.

Support sustainable introduction of key missing vaccines in
countries that transitioned from Gavi support and countries
that never received Gavi support

engagements
to share global
evidence and

Strengthened immunisation
programme leadership, technical,
and operational capacities, as a
result of the knowledge shared
throughout the network

Network countries are aware
of the benefits of the PCV,
rotavirus, and HPV vaccines,

as well as common barriers
resources

Action-oriented
collaborative learning
engagements and
technical support
with curated country
experiences

Learning Development
of resources to
share country
experiences and
synthesize network

learnings

technical
expertise

* There is buy-in and support for the network from senior government
leadership.

- Former and never-Gavi countries are willing to engage without a clear
funding commitment from Gavi.

* Resources, including domestic resources, are available at the country level
to support the adaptation and integration of workable strategies, good
practices, and lessons learned from the network.

Network learnings
contribute to
Gavi's Learning
Agenda

The Linked Immunisation Action Network (Linked) brings together immunisation practitioners, policymakers, and partners
from middle-income countries (MICs) to identify common immunisation programme challenges and the transformative
practices that will lead to greater resilience, equity, and sustainability

Prevent and mitigate backsliding in vaccine coverage

in countries that transitioned from Gavi support

Network countries take
increased ownership
of the network as a
shared space

Strengthened regional

partner ecosystems to

facilitate collaborative
learning

Countries identify workable
strategies, good practices,
and lessons learned through
network engagements and

Countries and partners
recognize the value
of peer-to-peer
collaborative learning

Strengthened capacity

of regional partners to

facilitate collaborative
learning

Support the
network’s regional
partners as they

Curation and
dissemination
of network
learnings

Development

of qualitative

evidence and
lessons learned

facilitate peer-to-
peer collaborative
learning

« Gavi NVl intelligence and introductions to immunisation programmes
in never-Gavis support the development of a learning agenda and
engagement on this objective.

« Regional and local Alliance partners recognize the value of the network and
have the capacity, where relevant and appropriate, to provide technical
advisory support, participate in Linked engagements, and support
countries to adapt and integrate workable strategies, good practices, and
lessons learned from the network.



