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Results



LNCT distributed its survey to 147 government officials and 100

non-government officials (partners, NITAG members, and
others) based in its 17 member countries.

70 country-based LNCT
members responded to the

The overall response rate was 28%.
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89% felt their country had progressed toward sustainable Gavi
transition and/or a more sustainable immunization program in

the last 3 years.

Respondents were more likely to say their country’s immunization program had progressed
toward sustainability in the last three years if their country had joined LNCT earlier, they
were later in the transition process, or they were in Europe (n=40).
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92% felt that LNCT had contributed at least “some” to their
country’s successful transition, and 57% felt it had contributed “a

lot”.

Respondents were more likely to say LNCT significantly contributed to their country's
successful transition if their country was earlier in the transition process, they were
based in Africa, or they worked in the government (n=53).
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When asked how their country had progressed toward Gavi

transition, common themes included more sustainable
financing...

Sustainable financing for immunization (15)

“Advocated for funds for vaccine procurement”
“Integrated funding from all sources”

“Clear transition vision and resource mobilization® 339, ~  alot
Defined sources of sustainable financing with partners”
Health financing sustainability scheme introduced”

“Vaccine procurement is fully self-financed” :
“New vaccine introductions financed” How much did
“Sustainable transition from Gavi support” b LNCT
“Maintain sustainability and resources” 47% — some/ a little =
“Finance” contribute to
this success?

“Financial sustainability”
“Financing-related issues”

“Financial security of the immunization program”
“Domestic financing for vaccine introduction”
“Improved subnational financing”

20% — hot at all
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. and improved leadership and accountability.

Leadership and accountability (12)

“Established a task team to review challenges for transition”
“10-year transition plan and accountability framework”
“Conducted PCA and working towards Gavi 5.0"
“Government understanding at all levels to support health” 50% — a lot
“Political commitment at highest level”
“Government’s greater commitment” How much did
“We understand transition will happen someday” ] o LNCT

“MOH better understands transition and its implications” contribute to
“Learning to be accountable for our funding gaps” 42% - some/ a little this success?
“Stakeholder/political commitment at high level” .
“Started to develop transition plan”

“Transition plan in place with strong government leadership” 8% } not at all

Other key themes included improvement in processes (including
procurement), human resource capacity, infrastructure and technology,
reaching the unreached, policy environment, and stakeholder
collaboration.
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Respondents felt LNCT had contributed to these successes

through peer learning, training and capacity building, and the
convening of key and diverse policy makers.

Opportunties for peer learning
Training and capacity development
Bringing policy makers together
Technical resources

Motivation

Models for new strategies

Influencing decision-makers

Opportunities for peer learning:

“It is very important to share the
experience of other countries, which
contributes to more systematic decision-

making”
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Influencing decision-makers:

“The Task Team is chaired by a
member of the CCG, which enables
CCG members to translate lessons
learnt from LNCT engagements into
reality.”

11

1

16

Number of transition successes citing this contribution from LNCT

Bringing policymakers together:

“The knowledge gained from the
LNCT workshop on resource
mobilization assisted in great
measure in engaging the other
critical ministries and agencies of
government and also in negotiating
the terms of the Accountability
Framework.”

Motivation:

“We went on a journey that
allowed us to change with other
countries in transition or having
succeeded. We shared the
experiences of other countries.
It reassured us that we are in
the right transition process.”




Government officials, in particular, felt that LNCT activities

and resources developed their knowledge and skills.

Government officials felt that LNCT's in-person workshops were the
activities and resources that contributed the most to their knowledge and
skills (n=39).
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contributed slightly less to their knowledge and skills, and that webinars,
resource briefs, and blogs were the most useful (n=16).

20
21 21 25 1.8 23 23
n 1.7
é 13 20
[=4
8_ ___________ N s 'ﬁ'---i--- B e
g
=
4
W » c ® c w C = 7 N 0
2 3 9 : 8 855 3 8 o g
7] 7 o > = = 3> ®B = =
X X 52 (5] 2 e g5 5 = = 8 3
o (<] OS = 8 O =0 @ Q 2 =
= = Q= L =i = = | = =z =] [=]
= B °8 22 5288 g - 2 2
g = cES o
B £ £ 2 23 4 - 3
© = o 2
@ = 6 = e @ O Q
= = 2
- = (@]

LNCT

Learning Network for
Countries in Transition




Government officials and partners valued LNCT's support

In each of its technical focus areas differently.

Government officials largely felt that LNCT activities and resources at
least "somewhat™ addressed their need for support in each of LNCT's
focus areas, with vaccine procurement rated as the best-addressed topic
(n=37).
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# of respondents

mOnly addressed my needs for support a little (1)

Did not address my needs for support (0)

Non-government respondents felt that LNCT's activities and resources
addressed their need for support in each of LNCT's focus areas slightly
less, with vaccine hesitancy rated as the best addressed topic (n=13).
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On average, 72% of respondents reported that their
country had at least partially implemented the action plans
developed during LNCT workshops.

Participants were most likely to report they had implemented their action plan from
LNCT's regional procurement workshops or 2019 Network-wide Meeting (n=40).
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Regional procurement
workshop (Tbilisi
2019, Yangon 2019)
Networkwide Meeting
- Resource
Mobilization (Jakarta,
2019)
Vaccine Hesitancy
Workshop (Geneva,

2019)
Private Sector
Engagement
Workshop (Virtual,
2020)
Immunization and
National Health
Insurance Workshop
(Jakarta, 2019)
Decentralization
Workshop (Virtual,
2021)
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Most respondents reported having shared the knowledge

they gained from LNCT with others.

Government
89%

72% reported
Total sharing knowledge
72% from LNCT with

others (n=40)

Partner / Other
38%
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Government officials and partners agreed on the topics
they most wanted to learn about in the next year.

Of COVID-related topics, respondents were most interested in learning about catching up
missed children, followed by leveraging COVID vaccine introduction for routine immunization
(n=40).

Catching up missed children by restoring and reinforcing routine immunization programs 23
Leveraging COVID-19 vaccine introduction and roll out for routine immunization 19
Safeguarding domestic financing for routine immunization 14

Leveraging COVID-19 vaccine introduction and roll out for future vaccine introductions 6

# of respondents

Of Gavi's MIC Strategy’'s outcomes, respondents were most interested in leaming about
building demand, followed by identifying and reaching zero-dose children (n=39).

Building community demand for and confidence in vaccines

Identifying zero-dose children and strategies to reach them through routine immunization services
Approaches to integrating immunization and primary health care

|dentifying the drivers and strategies for declining immunization coverage

Building sufficient, sustained, and reliable domestic resources for immunization

Strategic planning and management for immunization

Data quality and use for immunization

Building political commitment and accountability for equitable immunization programs

Infroducing and sustaining new essential vaccines

None of the above

# of respondents
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Though respondents found LNCT's intensive virtual
engagement activities during the pandemic useful...

During the pandemic, respondents would prefer to participate in online capacity building

courses, followed by virtual workshops and innovative approaches to group problem solving
(n=37).

Online capacity-building courses or learning modules

Virtual workshops

Innovative approaches to group problem-solving and learning

Capacity building through focused, long-term exchange between two countries (twinning arrangements)
Webinars

One-on-one calls with peers from other countries or experts on specific topics

Engagements through LNCT website discussion forum, WhatsApp or other remote discussion modalities
Other

# of res_pondents
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... they are anxious to return to in-person activities when
travel becomes possible.

After the pandemic, respondents hope to return to in-person activities such as in-person
workshops and study trips (n=37).

In-person workshops

Study trips to other countries

Online capacity-building courses or learning modules

Capacity building through focused, long-term exchange between two countries (twinning arrangements)
Innovative approaches to group problem-solving and learning

One-on-one calls with peers from other countries or experts on specific topics

Co-creating a practical tool or resource product with peers from other countries

Webinars

Engagements through LNCT website discussion forum, WhatsApp or other remote discussion modalities
Virtual workshops

Other (please specify)
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Recommendations

= The network should return, at least in part, to in-person
learning activities when the pandemic ends. Although
respondents, particularly government officials, have found LNCT'’s
virtual activities (particularly its e-learning modules) useful during the
pandemic, they do not see them as being as useful as in-person
activities and see a strong value-add for returning to in-person
engagement as soon as possible.

= The network should further incorporate innovative problem-
solving and other action-oriented learning approaches such as
collaborative problem-solving sessions and learning circles.
There appears to be some appetite for these activities among
government officials and partners alike.
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Recommendations

Ensuring that the “right” decision-makers are engaged with the
network is critical to ensuring the uptake of network learnings
In countries. In countries where Country Core Group members
were engaged in national task forces and held decision-making
authority, respondents reported that LNCT played an influential role
In policy and programming decisions.

Priority learning activities in the next phase of the network
should include catching up missed children by restoring and
reinforcing routine immunization, leveraging COVID-19 vaccine
Introduction for routine immunization, building community
demand for and confidence in vaccines, identifying zero-dose
children and strategies to reach them, and approaches to
Integrating immunization with primary health care.
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