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The journey to immunization – what are 
the barriers?

Lack of awareness or 
understanding of the 
value of immunisation, of 
service (when/where)

Negative attitude or fear of 
immunisation, immunisation 
not a social norm, or lack of 
decision making power/ 
perceived behavioural control

Challenging logistics–
remembering dates and 
times, finding transport, 
childcare, competing 
priorities 

Financial, occupational 
and social costs as well 
as lack of convenience 

Health centre convenience: client 
satisfaction, interpersonal 
communication, accountability, 
missed opportunities to vaccinate

After service: feedback, 
next steps, AEFI, cues to 
action, reinforcement of 
vaccination as a social norm

UNICEF Journey to Immunization, Social Data Workshop, Amman 2017



What makes caregivers hesitant?

Negative perception 
of health 

professionals 

Vaccine origin

Vaccine 
shortages

Vaccination 
process

Poor knowledge 
and fear of side 

effects
Limited trust 
in authorities

Vaccine safety 
concerns

Number of 
vaccines

There are less 
harmful natural 

remedies

Legislation

Informed 
consent forms

Discrimination; 
poverty

Anti-
vaccination 
narratives



1 Service quality & 
accountability Interpersonal 

communication
motivation community- planning 

2 Community engagement 
Social/behaviour change norms nudges

3 Risk & resilience
risk capacity Social listening media engagement

4 Social & political will

              

      

                    

          

   

             

        

                  

       

       

                            

           

       

    

      

                       

         

      

        

       

       

        

    

        

       

                                

              

    

              

       

       

     

   

          

influencers CSOs enabling policies

5 Social data
tools routine systems data expertise

Demand Promotion Framework. The 
need for a holistic approach



UNICEF priorities to address vaccine 
hesitancy and strengthen demand for 
immunization in Europe and Central Asia



UNICEF ECA training package – Interpersonal 
communication (IPC) for Immunization

• https://www.unicef.org/eca/reports/interpersonal-communication-immunization-facilitator-guide

• https://www.unicef.org/eca/reports/interpersonal-communication-immunization-participant-manual

• https://www.unicef.org/eca/reports/interpersonal-communication-immunization-presentation

https://www.unicef.org/eca/reports/interpersonal-communication-immunization-facilitator-guide
https://www.unicef.org/eca/reports/interpersonal-communication-immunization-participant-manual
https://www.unicef.org/eca/reports/interpersonal-communication-immunization-presentation


IPC for Immunization package

• Based on international standards and best practices, and 
is adapted for regional context.

• Field tested with participants from Serbia, Bosnia and 
Herzegovina, Ukraine and Kyrgyzstan.

• Includes clear adaptation guidance .

• Modular approach allows selection of priority modules 
and sessions.

• Detailed and complete training package is easily used by 
facilitators with limited training experience.



IPC for Immunization – tools & approaches



Strengthening demand for immunization 
through:

• Mapping of entry points for mainstreaming demand 
promotion in national immunization policies, 
programmes and budgets.

• Assessment of barriers and factors at facility level, 
health worker – caregiver interaction level, 
family/individual level.

• Design and testing of solutions / approaches.

• Implementation and measurement of results. 



Social media engagement

• Desk review of effective approaches and campaigns to 
promote immunization, address vaccine hesitancy and anti-
immunization narrative on social media.

• Review of anti-immunization and pro-immunization sites, 
social media pages and platform in ECA region to explore:
– Who are those platforms run by; what tools, materials and resources 

they use; tone and communication style; engagement approaches 
etc.

– Profile of visitors: profiling on age, gender, location, media 
preferences and behavior, level and ways of engagement etc. 

• Develop / test a social media engagement toolkit.

• Design, implement and evaluate evidence-based social 
media campaigns on immunization.



Other resources – Global IPC package

• https://ipc.unicef.org/package-components

https://ipc.unicef.org/package-components


Other resources - Human-centred design  

• https://drive.google.com/file/d/1y57wVFRfzp2CiyTxT5zZXcnobh8WkfOK/view

• https://drive.google.com/file/d/1yt3Wrj-G8OEUUgElBn_2x2qqvBxY6Kij/view

• https://drive.google.com/file/d/190hmpBccoZYil-oCLULXxd60h2QVCWCf/view

https://drive.google.com/file/d/1y57wVFRfzp2CiyTxT5zZXcnobh8WkfOK/view
https://drive.google.com/file/d/1yt3Wrj-G8OEUUgElBn_2x2qqvBxY6Kij/view
https://drive.google.com/file/d/190hmpBccoZYil-oCLULXxd60h2QVCWCf/view


Other resources - Rhizome 

• https://poliok.it/

https://poliok.it/




Other resources

• https://drive.google.com/file/d/1HBRgtgwdtstVeMNfTvLxn4sK7KoSODiB/view

• https://drive.google.com/file/d/1tX7FUCDueT1OAs0Wrfdh0-TE62q4FU7O/view

https://drive.google.com/file/d/1HBRgtgwdtstVeMNfTvLxn4sK7KoSODiB/view
https://drive.google.com/file/d/1tX7FUCDueT1OAs0Wrfdh0-TE62q4FU7O/view

