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Vaccine safety and crisis communication

→ Technical document
→ Online library
→ Training workshops

www.euro.who.int/vaccinesafetycommunication



Checklist for preparedness

4



Stakeholder management



Tips for spokespersons



Training programme
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Training 
workshop

•Crisis 
preparedness

•Crisis response

•Media 

HPV crisis 
scenarios 

Key 
messages

Training 
workshop

•Manual
•AEFI 
guideline

•HPV 
messages

March 2019 Dec 2019

New 
national 
AEFI 
Guidelines

Comms
chapter

Vaccine crisis 
communication 
manual

March-August 2019

Case example: Uzbekistan



Tailoring Immunization Programmes (TIP)

A structured process 

Informed by behavioural science 

and theory

To understand barriers and 

drivers

To design evidence-informed 

interventions to increase 

vaccination coverage



TIP pillars
Values and principlesTheoretical modelProcess



Capacity 
building: 
Annual 
‘Behavioural 
Insights Summer 
School’ (BISS)



Fed. Bosnia and Herzegovina 
health workers and parents

Lithuania 
pregnant women

Montenegro
health workers

Sweden
Somali community 
undocumented migrants  
Anthroposophic

United Kingdom
orthodox Jewish Charedi community

Bulgaria
vulnerable and Roma populations

Armenia
medical experts

Romania
parents and health workers

Mauritania
parents and health workers

Estonia
hesitant population

Kyrgyzstan
urban migrants

Serbia
health workers – flu
health workers – routine

Australia
Several TIP projects

Germany
health workers 
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PRE-TIP

POST-TIP

PHASE 1

PHASE 2

PHASE 3

Planning

Implemen
tation

Situation 
analysis

Research

Intervention 
design

Kyrgyzstan

Situation analysis

Stakeholder workshops

Focused research study: 
The most vulnerable urban 

migrants

Intervention design –
based on findings

Interventions: 

Training of health workers

Legislation review

Intervention:

New Ministerial Order

Interventions: 
UNICEF activities in 

community

Monitoring and evaluation
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PRE-TIP

POST-TIP

PHASE 1

PHASE 2

PHASE 3

Planning

Implemen
tation

Situation 
analysis

Research

Intervention 
design

Armenia

Comprehensive situation 
analysis

Stakeholder workshops

Research study: 
Medical specialists

HW demand strategy
7 interventions identified

Interventions: 

Tailored communication to 
mediacl specialists

Intervention:

Health worker engagement 
and adcvocacy activities

Monitoring and evaluation



New vaccine introduction: 
formative research to inform vaccine introduction 

communication plans

www.euro.who.int/newvaccines



Formative research studies for new vaccine introduction 
informed introduction communication plans

ARMENIA

GEORGIA

HPV

HPV

HPV

HPV

Rota

R. MOLDOVA

KYRGYZSTAN

UZBEKISTAN

http://www.euro.who.int/en/publications/public-
health-panorama/journal-issues/volume-5,-issue-
23,-juneseptember-2019/original-research2

Published, peer-reviewed journal: 



Rumours about 
HPV?

“Yes, some”

• Much more prevalent and exaggerated than expected.
• Paralysis, coma, infertility! A strategy to reduce population 

in poor countries!
• From other countries – and Facebook, chat groups and 

friends’ stories. 



• More fearful and unsure about all vaccines than expected.
• Believe health care providers have quotas to fill and get paid 

per vaccination.

General 
perception of 
vaccination?

“Generally positive”

Doctors a 
trusted source 
of information?

“Yes”

Being prepared – the Moldova case



What parents said was almost completely different 

from what we expected, both their knowledge of the 

benefits of vaccination and their sources of information 

about it

National immunization programme staff

”

”



Game-based learning for school children



Case example: Ukraine
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→ Significant learning outcomes
→ Significantly more for the game-based learning

11 schools in Ukraine
Pupils aged 10-12 years

Evaluation: 
• Observations, interviews
• Statistical analysis of data from 301 pupils in game and control group



Responding to vaccine deniers

www.euro.who.int/vaccinedeniers

A good speaker
A good listener
Dos and don’ts

The five key topics 
• Threat of diseases
• Alternatives
• Effectiveness
• Trust
• Safety

The five key techniques 
Conspiracies
• Fake experts
• Selectivity
• Impossible expectations
• Misrepresentation and 

false logic

Training 
workshops



Thank you!
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