Using Market Intelligence to
Inform vacecine procurement
decision-making

Yangon VPPEF — 13 September 2019
Loic Sanchez

UNICEF SUPPLY DIVISION

© UNICEF/UNO74388/LeMoyne

unicef & | for every child



Session Plan

1. Scope and format of the session

2. Presentation of the Panelists/ Presenters
3.  WHO and Country presentations

4. Panel discussion - Q&As

5. Wrap-up and next steps



Expectations

Nr. COUNTRY

EXPECTATION

1 Laos

2 Timor-Leste

3 Papua-New-Guinea
4 Vietnam

5 Mongolia

6 Philippines

7 Thailand
8 Indonesia
9 Myanmar

to learn Vaccine security and pooled procurement

procurement post transition

to learn financing modalities

how to produce vaccine Penta and IPV

to learning best practices of procurement and join learning paltform

logistics and supply chain

Increase vaccine security in the region, stock piling and sharing knowledge with
partner

Harmonize regulation

self procurement of vaccine, to get sustainable financial processes




Discussion Points

* Do you feel you are well-informed about the vaccine market? Especially about manufacturers you don’t procure from?

* What challenges are you facing when collecting market information?

* Would you see any benefits in sharing information with countries in your sub-region? What information would you like
to share/ access? Would you be willing to undertake Joint Market Researches with other countries from the sub-region?

* How do you use this information (e.g. MI4A, UNICEF, WHO)?

 Some MICs opt to procure EPI vaccines through UNICEF, how do these countries source their non-EPI vaccines?

* Do you forecast for Outbreaks/ Emergencies?



