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LLlecTb ocHOBHbIX HanpaBneHun geatenbHOCcTU LNCT Obinu
onpegeneHsl NpobremamMmn B cTpaHax, BbISBIIEHHbLIMUA B

nepBbIN rog

HenoBepue kK BakLMHaLK

*[lomo4b cTpaHam pa3paboTaTb cTpaTermm u AencTBus 4ns
peLleHns pa3nuyHblx Npobnem ¢ BakuMHaumen

mml YNpPaBrieHne nepexogom [aBsu

« OBMEH 3HAHUAMU U OMbITOM YNpaBfeHus
bYHKLUMAMU UMMYHU3ALMN BO BPEMS
nepexoaa

« MNogenutbeca Tem, rae HaxoOsaTCa CTpaHbl B
npouecce nepexoaa

MMMyHU3aums n pedopmbl

30paBOOXpaHeHnd

*[lpegocTaBnATb pecypchbl A5 BbIABAEHUS PUCKOB U
BO3MOXHOCTEN N 3PEKTUBHO BbICTyNaThb 3a
MMMYHU3auuIo BO BpeMs pedopM 3a4paBOOXpPaHEeHUs,
Takux Kak BBefeHue / paclumpeHne HauMoHanbHOro
MeAULMHCKOro CTpaxoBaHUA, paclLuMpeHne y4yacTums
YacTHOro cekropa vnun aeueHTpanusauus

Il O6ocHoBaHMe HeobxoanmocTu
¢pnHaHCMPOBaHUSA UMMYHU3ALUY

* MNopaepxka B paspaboTtke u
NCMNONb30BaHUN YETKNX SKOHOMUNYECKNX,
PMHAHCOBbLIX N MEANLMHCKNX apryMEHTOB
Ansi o00cHOBaHMSA HEODXOANMOCTH
PUHaAHCMPOBaHUA UMMYHM3ALMN B
npaBUTENbLCTBE

3aKynka BakuuH

*[lopaepxka CTpaH B ONTMMU3aLUM 3aKynaemMbix 06eMoB
npy MMHUMU3ALMK 3aTPaT U PUCKOB HeXBaTKKU NOCTaBOK

*[lopgaepxka CTpaH B 4OCTYNe K Hagnexawmm LeHam Ha
KayecTBEHHbIe BaKLUHbI 451 MPUHATUSA 000CHOBAHHbIX
pelieHun
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Co3sgaHme noteHumana u

NnapTHEPCTBO CTpaH

*[lpenocTaBnATb LieneHanpaBneHHyo NogaepxKy
NoOCPeACTBOM CTPYKTYPUPOBAHHBLIX MEXIOCY4apCTBEHHbIX
napTHEPCKMX cornalleHunmn

*Pa3paboTka NpakTU4eCKNX UHCTPYMEHTOB 151 YIyyLleHWs
HapallMBaHWs NnoTeHumMana B NpMopmuTeTHbIX obractax
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[Tpouecc onpeneneHns obnacreun bygyuien paboTol

= 3aBepLUEeHHbIU
= 3anpawwusaTtb ngeun us ctpaH (Anpens/Man)
= BHyTpeHHUue obcyxaeHusi (R4D, BMGF, ['aBn)
= KoHcynbraumna ¢ SCM Naswu
= CerogHsi U B Te4yeHMe creayroLlnx HeCKONbKUX MecsiueB
= CTpaHa rosiocyet 3a onpegeneHue rnaBHbIX MPUOPUTETOB
= 0630p c Pykosogsmm kommutetom LNCT
* YTOo4HeHMe paboymx obnacten ansa ogodbperHuns SC



HoBble paboune notokn LNCT, npeanoXxeHHble OCHOBHbIMW rpynnamu CTpaH

CDI/IHaHCI/IpOBaHI/Ie

epeoCMbICIieHUE

KayecTBa NHOpPMaLMOHHOW
L00CNyKMBaHWS cTparerum

YMeHbL...
noTepb

obcnyxuea...

X0NnoAurnbHoO ‘ XONoAuIbHON
HapaumBaHue Lenm Lenm
KaapOBOro MHHOBauUwMoO...
~ TEXHOITOTMA
noTteHuuana CToMMOCTb XONoaunbHON -
Luenu NMMYHM3aLNN

BbigBneHue
—~ P1HaHCOBbIX NHCTUTYUMOHanb. ..
NHTerpaums c apbepoB Ha YnyduweHue HapalmBaHune

N PHC OOCTyn fomyiie™ | Ka4ecTBa OaHHbIX noTeHunana/oueHKu

m Service Delivery ® Cold/Supply Chain ® Data Quality and Use ® Governance / Management

* 10 n3 13 cTpaH oTumTanuck. VI3 cTpaH, NpeacTaBmMBLUMX JOKNAAbl, TOMNBKO 4 Nepeyncnvnm npuopuTeThl, BbIXOASLLME 32 PaMKU

cyulectBytowmx paboumx notokoB LNCT. 4 Tonbko noarsepaunm cywiectaytowme padoune notokn LNCT B kayecTse
NPUOPUTETOB.
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[lononHuTenbHblie naen padbovero NoToka

YkpenneHnue NITAG - B koopanHauuum ¢ 'asn, BO3 n gpyrumun
napTHepamu

UcnonHeHne GrogxeTta n oTcneXxXnBaHue pecypcoB - BKIo4Yas
nepecmoTpeHHbIn KMIT BO3/FOHUCE® B 2020 T.

AHanNM3 NONIUTIKOHOMMUM - AHaANN3 KNMOYEBbLIX NHCTUTYTOB, OTAENbHbIX
NN, 1 NONUTUYECKNX OaKTOPOB, BIUSIOLLIMX HA PELUEHNA OTHOCUTENBHO
dbrHaHCMpPOBaHMA UMMYHM3ALMN, CTPATErMN NOAAEPKKM

CtpaTterum ropoackom UMMyHU3aumm - onpeaeneHne addeKTUBHbIX
cTpaTernn oxaaTta ropoackux MarioMMMYHU3UPOBAHHbLIX TPy
HaceneHus

dopmupoBaHme cnpoca u KOMMYHUKaLUA - cTpaTernm ansg
yNyJlleHNsa oxBaTta, YKpenneHusi JoBepus

CkoopaAvHMpOBaHHbIe aABOKaLMOHHbIe Noaxoabl - HalennBaHne Ha
BHELUHMX JOHOPOB
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[onocoBaHme no BbICLUMM NPUopUTeETaM

= DOKyC Ha NPMOPUTETHLIX 3adadax
= PaccmoTtpute npobnemsl ¢ 60MnbLLINMN MOTEHLNASTBHBIMM

BO3MOXHOCTAMUN OJ1A COBMECTHOIO o6yqu|/|$|

CkoopavHupoBa
YcuneHue
YnydwieHuve [TonInTaKoOHOMUY HHble .
y X0noannbLHoOW
OOCTaBKM YCNyr | eckun aHanus | agBOKaTUBHbIE e
cTparernu
dunHaHcmpoBaH
ne cogepxaHug [opoackasd YcuneHue NHTerpauwns c
XONoaurnbHoOn NUMMYHU3aL A NITAG PHC
Lenu
icnonHeHune duHaHcupoBaH
dopmunpoBaHue
orooxeTa u ne nnu
cnpoca u Llobasbme ceoe
oTCrneXxuBaHne | rnepeocMbICrieH
KOMMYHWUKaLnm
pecypcoB ne oxeata
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[1lpaBuna roniocoBaHus

» Kaxkpas ctpaHa nmeet 10 ronocos

= Bbl MOXETe oTAaTb CBOM rosioca Kak komaHga, unm
pacnpenennuTb Ux nHameuayarnbHoO (TO €CTb, KaXablW YneH
KOMaHbl Mosly4aeT ABa roroca)

= OtpanTe CBOM ronoc, pasmMecTuB HaKNenky Ha Tabnmykax B
KOMHaTe

= Bbl MOXxeTe otaaTbh Bce 10 ronocos 3a oaHy pabdouyyto
obnacTtb, 5 rofiocoB - KaXabin 3a ABe paboune obnacty,
oauvH ronoc 3a 10 pabo4ynx obnacrten - unm nobyro Opyryto
KoMmOuHauuo n3 10 ronocos.

Kakne-Hnbyab BOnNpochI?
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Joanna Wisniewska

®unHaHCUpOBaHUE U YCTONYMBOE pa3BUTUE
MMMYHU3aLNN

[[aBn, BakuUHHBLIN ANbSHC
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Logan Brenzel
CTapwumn coTpyaHUK No nporpamme
doHa bunna n MenuvHabl Nentc



Grace Chee
Ctapwumun nporpaMmMHbIN ANPEKTOP
Pe3ynbTaTbl pa3Butus
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MuH3gpaB, Pecnyonuka MHaQoHe3us
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Cnacunbo!
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