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Immunization end-goal

GVAP’s 6 strategic objectives aim towards Immunization programs have sustainable
access to predictable funding, quality supply and innovative technologies.

e L

AT ili

Coverage

+

Provide equitable access to

Meet vaccination coverage
all vaccines

targets in every region,
country and community

oo O

o~
[ ] [ ]

~ o~

-

(o A

Governments achieving
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with SC as a key enabler
resulting in a healthy
population



National Supply Chain Strengthening

Supply Chain Operations and Enablers — The Fundamentals

Sustainable National Supply Chains

Warehousing,
Definition Budgeting Delivery Distribution Utilization Monitoring
of Need & Planning Procurement & Clearance  Inspection & Reorder by EndUser & Evaluation

Data for
Management

System Design

Financing and Domestic
Resource Mobilization

Policies and
Regulatory Frameworks

Source: UNIICEF Supply Division

Sample Country Scorecard

hlers

People and Practices 1 3 4 5
Data for Management 2 3 4 5
System Design 2 3 4 5
Financing and E_)gme_s!ic 1 3 4 5
Resource Mobilization
Policies and Regulatory 1 2 3 4 5
Framework
Operations
Definition of Need 1 2 3 4 5
Budgeting & Planning 1 2 3 4 8
Procurement 1 2 3 4 5
Delivery and Clearance 1 2 3 4 5
Inspection 1 2 3 4 8
Distri:‘:lalir:rl;| ::zl?lgl;nrder ! 2 e 4 5
Utilization by End User 1 2 3 4 5
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Evaluation
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Budgeting & Planning
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Utilization by End User
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Monitoring & Evaluation




Data Management tools

PRICE TRANSPARENCY

vaccine price data:
https://www.unicef.org/supply/index_1
02225.html

UNICEF Price data overview

Background: UNICEF procures key essential and sirategic products for chidren. To puwlie yeﬂremanspamq UNICEF publishes histori, current and future gwarded prices for some essental
and sirateqic products. UNICEF lists prices based on ifs mandate, i i hip with industry. Al pices are in US Dollar. Euro prices are converted at the UN-
offcial rate of exchange published by s freasury un org

Information disclosure policy: Ref. UNICEF Exerutve Buen! MMeﬁBICEFFZGDWIS{Im “hecauntabilty Report: UNICEF makes refiable and imﬂylllnrmanm availae aboat existing
h conditons, decisions, andmmrda'red the argan le, vishle, and manner, unless deemed confidential. UNICEF makes public its intemationsl
d UNICEF mmme informatian on UNICEF Supply Division's website and the UN Giobal Marketplace. UNICEF Supply Division’s
welﬂerboprwﬂ%mmﬁtdatﬂhymdﬁ couniry, amount, and type of sanvicasigoods.

For further quesfions or additional informeation, please contact: supply Gunicet org staling subbject mafter “Price Transparency”
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Thank you!



