YueOHnas ceTh 11 cTpaH nepexognoro nepuona (LNCT)

= [lmargopma, npeaHasHAYeHHAs A TOAAECPKKH CTpaH IO MEpe HX
nepexona OT MOIJEPKKU cO CTOpoHbl [ABM Kk monHOMYy BHYTpEHHEMY
(PMHAHCUPOBAHUIO HALIMOHAJIBHBIX TPOrPaMM UMMYHHU3ALIHH.

= LNCT npomsnocurcs kak “linked” [linkt]

= 15 cTpaH-wieHOB M3 pa3HBIX PETMOHOB, HA Pa3HbIX ATamax IMpolecca
Iepexo/ia OT MOAJEP>KKU co cTopoHbsl [ABIU

"  Ayautopus — 3TO CTPAHOBBIEC HMCIIOJHUTEINA W ONPEACIISAIONINE MOJTUTUKY
JWIla, YYacCTBYIOIIME B (PUHAHCUPOBAHWM M YIPABICHUM MpOrpaMMaMu
MMMYHHU3AIAM B CTPAaHaX, HAXOAIIMXCS Ha ATalle Mepexoaa OT MOAIECPKKU
co ctoponsl [ABU

LNCT 1

Learning Network for
Countries in Transition
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IIporaosupoBanue u
OI0IKeTUPOBAHME BAKIIUH

Cepusi BeonnapoB Cetu LNCT mo 3axkynkam (2 u3 3)

2 mroia 2018 1.

O-p Cyaeiiman Kone (Souleymane Koné), Bcemuprast opranusanust v Worl d H ea Ith
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HE3aBUCHUMBI KOHCYIBTAHT, TexHn4eckuil (acumurarop Cetu LNCT
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OcHOBHBIE IIPUHIUIIbI

1. IlmanumpoBaHHE IPOTHO3UPOBAHUS U
OIOIPKETUPOBAHMS BaKI[UH — IPOLIECCHI U
TaIbl

2. IIporHo3upoBaHuE U OFOMKETUPOBAHHUE -
METOJIbl U HHCTPYMEHTBHI

3. HMHCTpyMEHTHI IPOTHO3UPOBAHUS U
OIOJPKETHPOBAHUS U MEpeIoBasl IPaKTHUKa

] I 3
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IloueMy NPOrHO3MpPOBaHUE U OHOIKETHPOBAHUE BAKIIUH
SIBJISIIOTCS PelIalIinuMu 1J1s 3p(PeKTUBHOCTH MPOTrPaMMBbI
HMMYHU3AINH

Henoounenka

= JleduuuT U UCTOICHHUE 3aI1acOB

=  Hwuskum oxsar

= JloBepue K yciryram

* Huzkoe kauecTBO OHOMKETUPOBAHUS. . .
IlepeoneHka

= Henamnexaiee oopaiiieHue,
HEe3((PEKTUBHOCTD

= Pacrtpara pecypcon

* Hwuskoe Ka4yecTBO OIOIKETUPOBAHUS |

LNCT Gavi@ ;

Countries in Transition The Vaccine Alliance
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Il1anMpoBaHMe MPOrHO3UPOBAHUS U
OII’KeTUPOBAHMS BAKIIMH: /IBA YPOBHA
IJIAHUPOBAHUA

1. IlnaHupoBaHMEe ACUCTBUM, HEOOXOAUMBIX I
OOCTHKEHUS pa3nuuHbix ueiaert PIIB: cawmbii
8aHCHbIN wae!

2. IIporno3upoBaHue PECYypCOB, HEOOXOAUMBIX JJIS
pean3aluy ONpPEaCIICHHBIX JEUCTBUA

LNEWTH aVI @ 5 | www.Inct.global

Countries in Transi ition The Vaccine Alliance
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13 3pdexTuBHOrO ynpasjenus sakuunamu (EVM)
3anaua PIIU ]
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IIlpuMep miana gedcTBu M0 3PPEKTUBHOMY
yIIPaBJECHUI0O BAKIIUHAMM

EVM improvement plan

EPI-Tenga

Date: 22 July 2014

World Health
rganization

o

Total Budget: $325,425 $170,975 $103,475  $50,975
Item |EVM EVM
no. ~ |level(s) ~ |criterion ~ |Task description - | Priori| ~ |Interventions ~ |Budget ~ Year 2 ~ |Year 3 - |Completion indicator ~
1 PR E1 Organize annual meeting with customs to provide report on Low |Coordination meetings $1,500 5500 $500|Meeting report
vaccine arrivals and updates on plans for next year
2 PR E2 Conduct a controlled temperature monitoring study using High |Study 530,000 50 50| Study report
WHO protocol to determine the temperature profile of the
vaccine supply chain in the country
3 PR E2 E4 Equip cold/freezer rooms with continuous temperature High |Procurement and $30,000 50 50|Equipment installation report
maonitaring devices installation of
temperature loggers
4 PR, LDL, |E2 Establish temperature reading and plotting during High |Supportive supervision 50 50 $0|Offical memo from MCH/EPI
SP weekends and holidays
5 LDL E2 E4 Equip all lowest distribution level stores with continuous High |Procurement and $1,500 50 50|Equipment installation report
temperature monitoring devices (type 30-days temperature installation of
recorders) temperature recorders
6 LDL E2 Organize a 2-day training session for staff at the lowest High |Training 56,000 50 $0|Training agenda and report
distribution level store on the implemention of adequate
7 SP B2 B4 Equip all service delivery level refrigerators with continuous High |Procurement and 515,000 57,500 50|Equipment installation report
temperature monitoring devices (type 30-days temperature installation of
recorders) temperature recorders
g SP E2 Organize regional training sessions for staff at the senice High |Training $30,000 $15,000 $0(Training agenda and report
delivery level on the implemention of adeguate temperature
9 PR, LDL, |E2 Revise and implement the temperature monitoring chart to High |Management and 56,300 52,100 $2.100|Copy of national template at the
SP formally include alarm events and remedial actions to be coordination facilities
10 |PR,LDL, |E2 Establish a monthly review of temperature records and Medium |Supportive supervision 50 Filled temperature chart
SP alarm events during supervisory visits
11 SP E2 E3 Organize regional training sessions for the staff on what to | Medium |Training $30,000 515,000 $0|Training agenda and report
do in event of emergency, to include different kinds of
12 |PR B4 Provide the national vaccine store with telephone and Medium |Management and 30 Phone number and email address
internet connectivity coordination
13 |SP E4 Provide fire extinguishers for all health centres lacking at Medium |Procurement and $45,000 $15.000( $15,000
least one, and ensure annual maintenance checks for all installation of fire
fire extinguishers extinguishers

Learning Network for
Countries in Transition

Gavi®

The Vaccine Alliance

| 9
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OnruMu3anusa NPOrHO3MPOBAHMA CIIPOCA:
Heo0X0oaMMbIe pecypchl

= MarepualibHbl€ PECYPCHI:
. BaKI_II/IHI)I N paCXOJIHbIC MAaTCPpHAJIbl MC. HA3HAYCHU I
(mmpuibl, 0€30MacHbIe KOHTEHHEPHI )
= OO0OpyAOBaHUE: XOJOAOBA II€Ib, TPAHCTIOPT, YTUIU3ALIHS. .
. P&CXOI[HLIC MaTCpuUuajbl: TOIIIMBO, SJICKTPUYCCTBO, 3aIIACHBIC 9aCTHU U
T. 1.
= YemoBeUECKUE PECYPCHI:
= Jlepconan, 10OpOBOJIBIIEI, CYOKOHTPAKTOPHI U T. .

* (DUHAHCOBBIE PECYPCHI
= Pacxoapl Ha MaTepUAIIBHBIE U YEIOBEUECKUE PECYPCHI
= Jlpyrue pacxoabl: CTPAaXOBAHUE U T. 1.
= PaznmenmeHue 3aTpar HA UHBECTULIMHU/3aMEHY U KCILTYaTalNIO

LNCT Gavi@

Countries in Transi tion The Vaccine Alliance



XapaKTEPUCTUKHU BAKIIMH U UX 3HAYCHUE IS
IIPOTHO3UPOBAHHUSA CIIPOCA

| 11
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CucreMa nocraBKM BaAKIIMH B paMKax (&%) organization
NMMYHU3AIIUN
MANUFACTURER BbI30BBI...
d = [lnanupoBaHue:
REQUEST y
FOR SUPPLY o =  (OneHKa JOCTAaTOYHOTO
Racd KOJIMYECTBA BaKIIMH U
ANNUAL STATISTICS
& ESTIMATES i % 0€e301acHoro
Iﬂ WHBEKIIMOHHOTO
ANALYSIS %; ﬁ AIRPORT O60py&OBaHI/IH
7
= OnpeneneHue
9~ = pex
- aJICKBaTHBIX
DALY v . . D BO3MOKHOCTEH JIJISI
X
ﬁ o™ REGIONAL STC XpaHCHI I
‘ TPaHCHOOPTUPOBKHU
. @ paticioptip
'ﬁ‘ HEALTH CENTRE - MOHHTOPHHF

= (COop corinacoBaHHBIX
JTaHHBIX

&

VACCINATOR/
MOTHER AND CHILD

=  (OOpabotka
COOTBETCTBYIOMIHNX

- nokasarejiei 12
LNCT Gavi@ '

Countries in Transition The Vaccine Alliance



OnruMusanus NPOrHO3UPOBAHUSA CIIPOCA U
OIOIKeTUPOBAHUS . XAPAKTEPUCTUKHU BAKIMH U
OIMCaHMe UCXOAHRIX (aKTOPOB

772\, World Health
/ Organization

* 3aKkynku

* TpancmopTupoBKa,

Price

@®opma BbINYCKA: IPeABAPUTETbHO
3aMoJIHEHHbIE,
O/IHOPA30Bble¢/MHOT01030BbI€ (MIAKOHBI

Size of
Packaging
(Primary &
Secondary)
YnakoBka: # exuHui, oo0beM (cm3/103a),

Presentation
(pre-filled, Number of
vial uni/multi- Packaging
dose)

Presentation

* CocraB (kuak./mmod.,
MOHO/MYJIHLTHKOMIIOHEHTHBI,
3anevyaTaHHbI/He3anmeyaTaHHbII)

Storage
Preservative requirements
(yes, no) (temp., light,
duration)

* # 103, HE00XOAUMBIX J1JI5I OJHOI0
Kypca BaKIIMHAIMA

Formulation dMPqetOft' Nudmber of
(liquid, a mnl?(:?a:a io requ?;%sper
oplkzz<) injectio;l) target

Formulation

* IIpumeHeHnue
LNCT (opanbHO/MHBeKIMA/HA3AIbHO)

Learning Network for

Countries in Transition L4 yc.]IOBI/Iﬂ XpaHeHHﬂ (TEMl'lepaTypa,
CBeT)




OnTuMu3anus NPOrHO3MPOBAHMS CIIPOCA U (&) rnnbaion

6IOII)K6TI/IpOBaHI/IH: PE3YJIAbTAThbI

3/ Organization

IMPOrHO3UPOBAHUSA
= Heo0xogumoe KOJIMYECTBO PACXOAHBIX
MaTepHUaJIoOB

"  BaKIWHBI
" 000pyHOBaHUE JJISI UHBEKIUM
* Heo0xoquMbie MOIIHOCTH

" XpaHEHHE (XOJ0 U HOpMaJIbHas
TeMITepaTypa)

" OXJIQXKIAFOIIUE U MOPO3HIIbHBIC
KaMephbl (TpaHCIIOPTUPOBKA U
BaKIIMHAIIHA)

"  TpaHCHOPTHUPOBKA (IPy30BHIC
KOHTEHHEPEHI, ()yproHbI)

" JCHCTBEHHOCTH BaKIIMHAIIUH
(ceaHCEHI, IIepCOHAN)

*  KoaunyecTBo 00pa3oBaBIINXCH 0TX0A0B

bI€ (hJTAKOHBI/aMII o
S "Gavi@

HCTIOMb30BaHHBIC IIITPH




[Iporno3upoBanue U OHOIKETUPOBAHUE —
METO/IbI U TIEpEI0Basi MIPAKTUKA

| 15



OnruMu3anus NPOrHO3UPOBAHUSA CIIPOCA U (¢ _L}‘g’g;ﬁggg{;ﬂ
OIOKeTUPOBAHUS: METOAbI OLIEHKH
MOTPEeOHOCTEell B BAKIIMHAX

v' HeaeBast oMy sty

v’ TIpeasiayiiee HOTpeﬁﬂeHb Tounoe
IHPOrHO3MPOBAHHE

v' PazMep HMMYHH3AIHOHHBIX /

CeaHCoOB

CortacoBaHHbIN METOI M HAJEKHbIE TAaHHbIC ABJISIOTCS
KJII0YEBbIMH JIJISI 00ecreYeHUusi TOYHOTO IMPOTrHO3MPOBAHUS
MOTPeOHOCTEHM B BAKIIMHAX HA BCEX YPOBHAX

LNCT Gavi@

Countries in Transition The Vaccine Alliance
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OueHka nmorpedHOCTE B BAKIIMHAX: METO/I
eJeBbIX MOMYJIsiIuM

@opmyJibl IJIsl OLIEHKH CIIPOca

1€,
Puem) = ueJieBasi MONMYJIALMA
V oxgar = 0XBAT BaKIMHaIuen
NO. 1030 = KOJIM4Y€CTBO /103,
HEOOXOIUMBIX JIS KAKIOM I1eJIh
F o rxomnt = (pakTOp OTX010B
LNCT 27

PRy / \



OueHka nmorpedHOCTE B BAKIIMHAX: METO/I
[eJIeBbIX MONMYJISAIUN

X\ World Health
Y0

i
i

N . .
W T /¥ Organization

« Ieaesas nonyasuus (P,,,)  Ienesas nonynsauus (P,.;.)
*  Oxgar BakuuHaHeH (V ;) «  Oxsar Bakiunaiuei (V. )
e  KommuecTBO 103 110 KaXXKO0U e e K
osm4ecTBO 103 (NO.
(NO.710351) ao3 ( H‘m’l)
e ®DaxkTop 0TXOH0B (Forxozsr) ) CDaKTOp OTXOI0B (FOTXOHH)

I1J1aHOBBIN PEKUM:
BIK =1 noza
MKB = 1-2 no3sl
[Tommo = 3-4 1036l

KIIC u xom0. = 3-4 10361

ILJ1aHOBBLIN PEKUM:

Oo6mas poxmaaeMocts (~1-4% Bceli oOmysAINN)
Breokusimx muanaceHies (~1-3.5% Bceit momysisimym)

bepeMeHHBbIX yxeHIUH (~2-5% Bcel moMmyJIsIuN)

JleBouek-moapocTKoB (~2% BCEH MOMYIISIIIH)

g OINOJHUTCJIbHAA JCATC/IbHOCTD

[TaeBmo = 3 1036l

PoTaBupyc = 2-3 103b1

OIIOJIHI/ITeJIbHaﬂ ACHATCJIbHOCTD
110 MMMYHM3AIINN:

e KommuecTBO 3TAOB

110 MMMVHM3AIIUH .

< 5 5iet (~20% Haril. 7eHb UMMYHU3AIIUH, KAMITAHUH
MKB)

<15 ner (~45% xamnanuu MKB)

XKenm. perrpoa. Bo3pacta (~20% xammanuu CMH)

Hpyrue nenu

| 18

Learning Network for GaVI

Countries in Transition The Vaccine Alliance




Ounenka norpedHOCTEH B BAKIMHAX: MeTox (&

[eJIeBbIX MONMYJISAIUN

OxBat BaknuHaIEN

98
97
96
95
94
93
92
91

LleneBas monysiuus (Puenb)

Oxsat Bakuunanueii (V

OXBaT)

KonnuectBo H03 110 Ka}KILOfI e

(No

dDaKTop 0TX0a0B (FOTXOL[LI)

' ZlO3LI)

d1

d2

d3

Vac. Doses

l Learning Network for

Countries in Transition

OxBaT I0JKEH OBIThH
pEaMCTUYHBIM U OCHOBBIBATHCS
Ha HallMOHAJIBHBIX TPUOPUTETAX

O00pbOBI C 3200JICBAHUSIMU.

I1J1IaHOBBINA PEKUM :

* JlomkeH OBITh
peaTMCTUYHBIM

Lenmm nmg cpennero nwim
BBICOKOT'O TTOKa3aTes

(MHOTOCTYTIEHYATBIC
BaKI[UHbI).

OHOJIHHTeJILHaﬂ
JACATCJIbHOCTD 110
MMMYHU3AINMN

*  YCTaHOBIIEHO HA YPOBHE
100% ot uenun

He ykazaHo ssBHBIM 00pa3oM
B (hopmyie

N\

‘,’ World Health
/¥ Organization

PaxkTop 0TXOH0B

e lleneBas nmonyisuus (Puem,)

«  Oxsar Bakuunanueit (V..

e  KommyecTBO 103 11O KaXKII0M e
(No

e (I)aKTOp 0oTX010B (FOTXOIlbl)

703)

F

oTxoabl —

100 - YpoBeHb

DIEXOA0ORB

@axkmop otxono  1.05 1.25

ENER
2.0 5

Gavi 19
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OuneHka NoTpedHOCTE B BAKIIMHAX 1 HHbEKITUOHHOM
000pyI10BaHMM: METO/I IieJIeBbIX MONMYJISIIUA

Eskeromanasi TomoBbIe 10361 = 11eIeBas MOMYJISAIMSA X OXBAaT BaKI[MHAITUCH X
KOJIMYECTBO 03 0 KaKAOM Heau X (DaKTOP OTXOIOB + PE3EPBHbBIC

BAKIIUHALMS AL

Pe3epBHBIii 3amac = TOAOBOH CIIPOC X MPOAOIKUTEIBHOCTh PE3epBHOIO 3amnaca/ 12

«IIpedycmompennvie MCCALICB

ACCUCHOBAHUS 8 CIyuae

HeNnpeoBUOeHHbIX 3ameuanue: 0151 MHO2OJIEMHUX NPOSHO308 3aNndc 00NJCeH Oblmb

obcmosamenvcme, m.e. 4emKo NPONUCAHHBIM U 603PACMAIOUWUM.

yeeiauderus cnpoca,
3adep9fa<u nocmaeoxk,
o0l

I npuubl A5 (1) KoandecTBO MIMPHIIOB JIJI MHBEKITUU = I1eIeBast MOITYJISIHS X
OXBAaT BaKLMHAILMEU X KOJIUYECTBO MHBEKIIUU I10 KaKIOU LIEIU X

HHBCKIIHH dakrop orxomos (1.11)

(2) KoanuecTBo mmpHIioB 11 nHbEKIMU = KolmaecTBo 103

BaKITHHBI
ml'[pl/llll)l JJISA KonmnmuecTtBo IIITPULOB JJIA pag6aBJ1eHH;1 = KonnuecTBO BAKI[MHHBIX
paséaBieHus (rakoHOB (pa30aBICHHBIX BaKIIHH)

be3onacHblie KonnuecTBo O¢301acHBIX KOHTEeHHEPOB (2.5 1) = O0Iiee

xonuecTBo mmpuuos / 70 (codeporcumoe)

T rPAIITATEIFONT T
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OieHka norpedHOCTE B BAKIUHAX:
METOAbI AHAJIM3Aa NOTPeOHOCTel

MeToa-2: 10 103€

e IloBsIIaetr 1OCTYIMHOCTH
0e30macHOro 000pYIOBaHUS JIJIs
WUHBEKIINH,

*  YIIpOUIAeT OCYIIECTBIICHUE
«TPYIIUPOBAHUS» BO BPEMS
IIEPBOTO PACIIPEACICHUS,

OnHako,

*  MOXHO IIEPEOICHUTh HEOOXOIMMOE
KOJIMYECTBO IIIPHUIICB,

TpeOyeT TmareabrHoro
MOHMTOPHUHTA, YTOOBI N30€KaTh
YpEe3MEPHBIX 3aM1aCOB IITPHUIICB.

L 1.4 | u
Learning Network for aVI y a
iesi iti The Vaccine Alliance
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Ounenka nmorpedHOCTEl B BAKIMHAX . 001LI[He
HAOJII0IEHUA 110 MEeTOAAM IPOrHO3UPOBAHUSA

3aMeUaHUs;

= [lapameTrpsl mIaHUPOBAHUA HE BCETIA OTPAKAIOT PEATBHOCTh HA MECTAX

= HeoOxoaumeble 11l ONTUMHUA3AIMN YCHIMS 3a4aCTy0 UTHOPUPYIOTCS MPU
BBIOOpE MapaMeTPOB TNIAHUPOBAHUSA

- 3aqaCTy}0 «uUckKyccnieom» OUCHKH HC IIPUHUMACTCA BO BHUMAHHC
Kmamemamuxka»

Oanako,

=  MeToa 1eaeBOM MONYJISIIUM OCTAETCSl HAaMOO0JIee MOAXOASAIIUM METOIOM
TSI IPOTHO30B T10 BaKIIMHAM Ha 00Ji€€ BBICOKUX YPOBHSX
(MpOBHHIIMAILHBIN, HAIIMOHAJIBHBIN, II00AILHEIN),

" Oco0E€HHO B OTCYTCTBHUE JIOCTOBEPHBIX JJAHHBIX 00 OCYIIECTBICHUU YCIYT
(HOBBIE BaKIIMHbBI, pEOPraHu3alus yCiayr u T. 11.).

LNCT Gavi@

Countries in Transition The Vaccine Alliance



MNHCTPYMEHT NPOrHO3MPOBAHUS NMOTNCTUKN
PlB

| 23
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KoMILIEeKCHBIN T1OAXO0/1 @) ord Heatt

Organization

" [loTpeOHOCTH B HHCTPYMEHTAX

" TpeOOBaHMS K JAHHBIM — OOJIBIIIOTO 00bEMA U
JTUBEPCUPUIIMPOBAHHBIC

" HEOOXOIMMOCTh IPUHATHS PEHICHUI HA OCHOBE
(hbaKTUYECKUX JaHHBIX

JI1s KaXx 10l pabOThl UMEETCSI HHCTPYMEHT —
Ha0Op OTACIbHBIX HHCTPYMEHTOB POTHUB
«ueeuyapcko2o Hodxca» (T.e. Habopa
MHCTPYMEHTOB IIMPOKOTO CIEKTpa
yIOTPEOJICHUSA )

LNCT, Gavi@

Countnes in Transi t|on The Vaccine Alliance



RN
1leJib HHCTPYMEHTA NMPOrHO3MPOBAHMA x% WordHeat
Jorucruku PIIN

" [IpoBeneHUE OIIEHKW MHOTOJIETHUX TPEOOBAHWM B OTHOILICHUU
[OJIYYCHUS, XPAHCHUS U pacnpeAesICHUs BAKIVMH, IITIPUIIEB U
0€30MmacHbIX KOHTEMHEPOB, BKIII0YAs ONEPALIMOHHYIO
JOTUCTUYECKYIO MMOAIEPKKY

= [IpoBeaeHue ClIEHAPHOTO aHAJIM3a, ITO3BOJISIOIIETO MEHEIKEepaM
IIpOaHAIN3UPOBATh BIMSHUEC UX IIJJAaHUPOBAHUS

® B OTHOULICHUU BHC,Z[peHI/IH/ N3MCHCHUA BaKIIMH
" IO IIPOBCIACHUIO onepaunﬁ B IMOAACPIKKY CTPATCTUU BAKIIMHAIIUHU

= CojeicTBUE MHOTOJIETHEMY IJIaHY M pa3paboTKe OromKeTa
* [IpemocraBneHHE UCXOIHBIX JaHHBIX 1T KOMILUICKCHOTO

MHOTo0JIETHEro 11aHa (kMJIII) mo BakumHaM, pacXoaHbIM
MaTepuaiaM, olepanusM X0JI040BOM LENH U [ENH ITOCTaBOK

LNCT, Gavi@

Countnes in Transi t|on The Vaccine Alliance



Onucanue M UCIOJIb30BAHUE HHCTPYMEHTA Q%'@; Oraantreon
IIPOrHO3UPOBAHUSA

* HMHcTpymeHT pa3paloTaH ¢ UCIoiab3oBanrneM Microsoft
Excel

= 11 pabounx TaOIMIl; BBOJ AAHHBIX, INITAHUPOBAHUE,
TaOJIUIIEI TIOJYUYCHHOIO PE3yabTaTa U HCTOUHUKOB JaHHBIX

* COHEUCTBYET IMIPUHATHIO PELICHUN B ONJIECPKKY 3aKYTIKA
PACXOAHBIX MAaTEPUAIIOB I IIPOrPAMM UMMYHU3ALUA

* [lognepkuBaeT mIaHUPOBAHUE MPOIECCOB U CTPYKTYD,
HEOOXOIUMBIX JJIS1 TOCTHAKEHUS 3(P(HEKTUBHBIX
JTOTUCTUYECKHUX ONEpaIUi B OAJICPKKY:

— CKJIQJICKMX omepanui (XpaHEeHHUE, TPAHCIIOPTUPOBKA U pacpeacICHUE
PEIMETOB CHAOXKEHMS )

— OIepamyii B paMKax BaKIIMHALAH

L Gavi® 2

Countries in Transi tion The Vaccine Alliance



UHCTPYKIIMHA 110 NPUMEHECHU IO

* HauaJjo paéoTnI

CoxpaHWUTe OpUTHHAIBLHBIN IA0JIOH UITH
3arpy3uTte ero ¢ Be0-caiita BO3: _
http://webitpreview.who.int/entity/immunizat
lon_delivery/systems_policy/logistics/en/

CoXpaHUTh C HOBBIM UMEHEM: HAII.:
EPI_forecasting_country year.xls

* (OCHOBHbIC IPUHIMIIbI:

B siueiikax Ha skpaHe 0TOOpaxaroTcs
WHCTPYKIMH JIUISI HAIPABJICHUS MPOIECCa
BBOAA JaHHBIX — Ilpu necobnwooenuu
UHCMPYKYUU 6600 HEBO3MOMHCEH !

Bce Tabmuiibl 3anuieHs! (0e3 maposis)

«Konupoeauue / cneuua’/ibHasa ecmaeKka —
3HAuYeéHue» MOXHO HCIIOJIIBb30BaThb AJIA
34aI'PY3KH BHCITHUX HTAHHBIX

PaCKpBIBa}OH_[I/ICC}I CIIMCKH OTHOCIATCA K
NCTOYHUKAM HAaHHBIX, KOTOPBIC MOI'YT OBITH

OOHOBJICHBI
Gavi@
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Vaccine Management and Logistics

Logistics support to immunization services

Logistics suppart is critical to immunization services to ensure the availability of appropriate
equipment and an adequate supply of high-quality vaccines and immunization-related materials ta all
levels of the programme. It is important to ensure correct implementation of relevant strategies, The
key areas of logistics support include waccine management and monitoring, cold chain management
and immunization safety,

If the logistics programme is well-managed, it can help save on programme costs in ensuring
pragramme implernentation efficiently without sacrificing the quality of service delivery. Poarly
managed logistics systems can lead to high and/or unnecessary vaccine wastage rates, stock outs, or
improper management of waste, resulting in significant operational programme costs, as well as a
negative impact on public health,

Cold chain and logistics planning tool

iz Lonisitics planning tool 2009 [xls 4.67M4]
= (il de nlanificatinn lanistinne 2009 Tvls 4 37MA1
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1 | 2 | SUMMARY

z | 3 | Sheets Content

F | 4 | 1- Input data sheets

7 ENRA data Plans for Routine Yaccination

q LRRE Sias Plans for Supplernentary VWaccination

g RARE Stares Planning data far national and intermediate waccine stores

M| 8 | 2- Results of the planning of vaccination activities (routine and supplementary)

1 Language: L E 24 routine_national Multi-year forecast of Imm. Supplies & Storage Capacities for Routine at national level

1 -0 2z siag_national Farecast of Immunization Supplies & Storage Capacities for SlAs

12 Country: i E 23 routine_interm Annual forecast of Immunization Supplies & Storage Capacities for Routine at Intermediate stores

13 12 24 sias_interm Forecast of Vaccines, Safe Injection Supplies & Starage Capacities for Supplementary Vaccinations at Interr
14 Vaccine procurement: E 25 subnational Multi-year Forecast of Immunization Supplies & Storage Capacities for Routine for Subnational stores
15 14 2 CC_transportation Surmmary of additional cold chain & vaccine shipment/transpart needs far national & intermediate stares
1 Date: (115 3- Summary tables of cold chain estimations required within new vaccines applications to GAVI support

= 34 gani_tables nat Cold chain capacities required at the national/prirary vaccine store

17 32 gavi_tables interm Cold chain capacities required at the sub-nationalfintermediate vaccine stores

18 4- Tables with reference data sources

19 41 supplies YACCINES, SAFE INJECTION SUPPLIES & COLD CHAIN EQUIPMENT

2 42 CCEopt Refrigeratar and freezer database

3; 43 CB&VC SPECIFICATIONS & PERFORMANCE OF COLD BOXES&VACCINES CARRIERS

23 SPECIAL INSTRUCTIONS

24 1.1 National'primary vaccine store; the following data should be enterred:

7 0. Costof clearing: indicate the cost of receiving vaccines and safe injection equipment at arrival in the country (clearing from customs, transport al
% 0. Stock management cost MO ENTR‘r_‘ﬂgures are get a5 A certain percent of the tutgl valle uflthe stock, _

0. Status of EVSM: selectthe status ofimplementation of EVM assessment atthe primary vaccine store (Certified, Selfassessment, not done).

2 0. Avaifable cold storage capacities: indicate the gross and net storage ofthe cold chain (positive & negative).
W4k PI[\Cn\rer_.{'Index _{dala @,{ Stares 4 rou (w0 « ¢ wf Cover b Inden fdata £ Sias f Stores  routine national f routine interm 4 subnational ¢ sias_national 4 sias inter | 1 |
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Taoaunpl 119 BBOAA JAHHBIX

1. ﬂaHHblel JAaHHBIC IJIA IINTAHUPOBAHUSA PYTUHHBIX U JOITOJIHUTCIIbHBIX MepOHpI/IHTI/Iﬁ BaKIIMHalIuH1

2. ,ZIonwmumeflebte UMMYHU3AUUOHHbLIE oelicmeus: HAaHHBIC I INTAHUPOBAHUSA JOIMMOJHUTCIIBHBIX
MCpOHpI/I}ITI/Iﬁ BaKIIMHAaII1H

3. Cknaowt. JAaHHBIC O CKJIaJaX JJIA XPAHCHHWA BAKIIUH WU ITYHKTAX O6CJ'IY)KI/IBaHI/I${

I/ICXOIIHI)IC JAHHBIC IJIl INTAHUPOBAHUS BAKIIMHAIINHA

= IInanoevie Oannvie 0151 pymuHHOU 6aKYUHAUUU . Jlannvle no HAUUOHATLHBIM CKAA0AM
»  Jlemozcpaguueckue danmvle »  Céopubt 3a mpanzumlobpabomky
= [lenu u niaHvl pymuHHOU 8AKYUHAYUU . Cumyayusi ¢ 2¢hgpexmusHbvim

ynpaesjlernuem e6aKyuramu
* Yacmoma nocmagok u XPAaHeHue Ha

HAULONATBHOM VDOGHE . Crnaockue mowpocmu (Xon00unbHoe u
“ P cyxoe xpanenue)
" Hacmoma nocmasox eaxyurn . Jlannovie no cyOHayuUOHANbHBIM CKI1A0AM
= Qyenka noonedcaujell BaKYuHayuu NONYIayuU . O6was nonynsyus

= JInanoevie 0annwvie 011 00ONOJIHUMEbHOUL *  Cknaockue MowHoCmu

6aAKUUHAUUU *  Yacmoma nocmagok
"  Baxyunayuu 6 pamkax niaHos KOHmMpos 3a001e6aHUl = Paccmosinue nocmagox
= Jlpyeue meponpusimusi *  Cmoumocmbs (cpeousis) Kaxcoou

nocmasxu

LNCT Gavi@

Countries in Transition The Vaccine Alliance
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1 2008 2009 2010 2011 2012 2013|Total 5-year
Total cost of supplies & logistics support
Cost of vaccines $2 805,470 $2 875,583 $2 947,652 $3,021.451 $3,006,662 $3174309|  $15115658
Tradidonal vaccines | Tradisonal §793,307 $813,172 §833,637 $854 470 £875,604 $807 768 $4274 740
Underulized vaccines | Underulized £2012,163 £2062.412 £2114,016 £2,166,281 £2,220,969 £2.276,541 £10,840,918
New vaccines | New 0 $0 $0 $0 £0 £0 £0
Cost of safe injection supplies $100,472 $105,784 $107,796 $110,535 $113,323 $116,188 $553 626
Tradional vaccines| Tradional $43517 $44 537 $45,654 $46,797 $48,022 $49,220 $234 231
Underulized vacones | Underulized §56,955 §58,362 §50,793 $61,322 262818 §64,.419 §306,714
Mew vaccines|New £0 $2.885 $2.349 52418 $2483 $2.550 £12 582
Vaccine receiving, storage & stock management §152 309 594 610 598,826 $103.250 5107849 $112 675 $517 220
Viaccine shipment & dearing costs $84,164 $87,993 $52,002 $95,192 £100,558 $105,141 $481,885
Vaccine stock management costs £3,156 $3,300 $3,450 $3,607 $3,771 $3,943 £18,071
Cold Chain addiional invesiment cosis £61 .Tﬂﬁv £0 0 §0 $0 §0 §0
Cold Chain addiional annual running costs £3.252 3318 £3384 £3452 £3521 €350 $17,265
Safe injection equipment receiving, storage & stock management 521,828 530,724 534 340 £39.139 544 027 £49.059 $197 289
cost of dearing & handling at arrival $6,024 €5,395 5,600 5,865 $6,133 $6.414 $20,415
siock management cost $132 $142 $147 $104 $161 $168 §772
Cost of siorage space at ambient $16,672 $25,188 $28 585 $33120 7713 $-12,4?T'”r $42 477
TOTAL COST £3.080,078 £3.106,702 $3.188 624 $3.274 375 $3,361,861 £3.452 21 $16,383, 794
LNCT 31
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CyOHanuoHaJIbHASI MHOTOJICTHSISAA OL[EHKA CyOHanuoHaJIbHAA €KeroaHasi OleHKa
Pe3ynbrarsl MHo20NemHer OUIEHKH Pe3ynbpTaThl OLIEHKN 20008biX (32 BEIOPAHHBIIMI
NOTPEOHOCTEN U CLIEHAPHBIA aHAIIN3 10 roj) TOTPEOHOCTEN WIIM CIIEHAPHBIA aHAJIU3 110
BaKI[MHAM, O€30MMaCHOMY UHBEKIIMOHHOMY BaKI[MHAM, O€30MMaCHOMY UHBEKIIMOHHOMY
000pYOBaHUIO U CKJIAJCKUM MOIIHOCTSIM JIJIst 000pYIOBAaHUIO U CKJIAJCKUM MOIIHOCTSIM ISt
BBIOPAHHOTO CYOHAIIMOHAJILHOTO CKJIaja BCEX CYOHAIMOHAJIBHBIX CKJIAJIOB

Multi-year Forecast of Immunization Supplies & Storage Capa

cities for Routine for Subnational store Index

Subnational store 2008 2009 2010 2011 2012 2013|Total 5-yeary
Total cost of supplies & logistics support £963,085] £088,235 £1,012,937 £1,038311 £1,063,757| §1,000,767 £5,194,006
Cost of vaccines $929,797 $953,272 $977,154 $1,001,617 §1,026,072 $1,052 265 s-i 010,379
Tradsonal vaccines| Tradmonal $263,050 $269,617 $276,189 $283,267 :
Undenusized vaccines| Underusized $566,738 $683,655 $700964 $718,350) Annual forecast of Immunl ation Supplles & Storage Capacities for Routine at Intermediate storg
New vacines| New $0 $0 $0 $0 Supgly chain level|Provinca i i i i
Cost of safe injection supplies $33,288 $34 963 335,783 536,694 Scenario/Year o‘l estimation 2013 | Nizwa Sohar Ibri
Tradfional vaccines| Tradsonal $14,429] $14,812 $15,134 $15,538| |Total cost of supplies & logistics support
Underuiized vaccines| Underusized £18,859 §19,245 $19,843 $20,351| |Cost of vaccines $526,436 $526,486 5526426
New vaccines|New £0) £805 $805 £805 Tradisonal vactines | Tradiional §148,821 $148,821 $148,821
Vaceine receiving, storage & stock management £349 £8,294 $4,398 $444 Underuflized vaccines | Underufiized £377,665 $377,665 $377 665
Vaccine shipment & clearing costs $0 S0 $0 $0 New vaccines | New $0 $0 S0
Vaccine siock costs| $4g §243 $254 $266| |Cost of safe injecti ppli 519,352 $19,352 519,352
Cokd Chain addiional invesment costs, $0 $7,937 $3,968 $0 Tradiional vaccines| Tradisonal 88,182 $8,182 $8,182
Cold Chain addional annual running costs: 0 114 $175 $179 Underusized vaccines | Underusized £10,700 £10,700 £10,700
Safe injection equipment receiving, storage & stock management $13.815 514,487 514,828 $15,206 New vaccines | New 470 $470 8470
costof cearing & handiing at arrival i 80 £ 0| |vaccine receiving, ge & stock management 5218 52,204 $2,204
siock cost s s 10 s10 \actine shipment & dearing costs 20 0 50
Cost of storage space at ambient| §13,806| $14.478 §14,818 815,195 Vaccine siock management coss £218| $145 $145
TOTAL COST 8977 248, §1,011,016 £1,032,162 £1,053,961 Cokd Chain addiional invesknent custs ) $2600 $2.600
Cold Chain addmonal annual running costs $0 $59 $50
Safe injection equipment iving, ge & stock managen 58,018 58,018 58,018
cost of dearing & handiing at arrival $0| $0 $0
siock management cost $6| $6 $6
Cost of siorage space at ambient $8,012 $8,012 $8,012
TOTAL COST $554,074 8556,660 §556,660

LNCT Gavi@

Countries in Transition The Vaccine Alliance
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YcraHoB/IeHME CBA3H MEXKAY
MJIAHUPOBAHMEM/TIPOrHO3MPOBaKEM CIIPOCa

OI01KEeTUPOBAHMEM ‘ TocyiapcTennbic ‘
3aavdu

‘ Il1an nevicrBuM ‘

AleKBaAaTHbIE
pecypchi?

‘ Ouenka ‘

‘ MOHI/ITOP+HF~.,.

*
*
L
L

J1OMOJTHUTEIbHbIC
pecypchbi?

L]
L]
LJ

OcyiecTnJa

.......... .lCHmKeHHe yCTpeMJIeli_u.;’/i
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OnTuMu3anus NPOrHO3UPOBAHUS CIIPOCA U OKIKETUPOBAHUSL
IJIAHUPOBAHME NMPEABAPUTEIbHBIX YCJI0BHIA
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Komnonent PIIB 3agaun Jlorucruyeckue
MOCJIeACTBUSA
Il1aHoBast UMMYHU3ALUS OxBar 1 paBEHCTBO IIpuoOperenne 3anacos:
Bakuunsl, pacxogHbie
Bopnoa ¢ 3a6o1eBanuasMiH  MaccoBbie KaMmaHuu (ITOJIHO, Marepuaisl, 000pyI0BaHHE
kops, CMH u JKJI), Mmeponipusitiisi XpaHeHHe n
no Hagzopy (OBII, pacnpeesieHue:

X0J10/10Bas 11€Ib,
yIIpaBJIICHUE TPAHCIIOPTOM
YnpasiieHue 3anacamu:
NunoBanuun BHenpeHnne HOBBIX BAKIIUH U MOHTaX U TEKYIIHH
texnonoruii (ITIKB, PB, BITY,..)  peMOHT 060pyaoBaHust
Yinajienue 0TX0/10B.:

cOop, yajieHue

VHTETPUPOBAHHBIN HAA30D 32
3a0oneBanusavu (MH3) u T.11.)

HNuTerpanus ¢ ApyrumMu O heKTUBHOCTH, PJKOHOMMUS 3a
nporpamamu: IBB/IB, CUeT MacIITaoa,

[TaeBmo, CITIN/I, 3nopoBbe

NOJIPOCTKOB H T.JI.

» Kaxmas cepa nporpaMmsl 1 BX 3a7a9d HMEIOT JIOTUCTUYECKHE ITOCIICICTBHUS, KOTOPHIS
CIIOBJIMBAIOT TPEOOBaHUS
;
C

T |35
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OnTumMn3anus IIPOTHO3UPOBAHUA CIIPOCA U 6IOIl)KeTI/IpOBaHI/IH:

OT 3aTPAYCHHDLIX PECYPCOB 10 KECJIACMbBIX PE3VJIbTAaTOB Y

Iesm nmporpaMmel

Crpykrypa nenu
MOCTaBOK (# ypoBHeili u
00bEKTOB)

Bakuunbl U rpagux
BaKIMHAIUM (TeKyIIHii
1 OyayIImid)

YnpasiieHre BaKIIMHAMU
U MOJUTHKA YTHIH3ALNH
(ypoBeHB 3amacoB,

MHTEDBAJIbI CHAOKEHMS )
ITomMTHKA B OTHOILIEHUH
000py10BaHUS, CUTyallHsl C
000py1oBaHHEM XO0JI00BO
1enu, CHCTeMa TEXHHYeCKOro
00CJIy:KMBAHUS

LNCT

Learning Network for
Countries in Transition

Ucnoab3yure
MOAXOAA LI E

HNucrpymenr
U3MepeHus Henu
IOCTABOK

Nucrpymenr
JIOTUCTHYECKOI0
MPOTrHO3MPOBAHUS

HNucrpyment
UHBEHTAPU3AIUHU U
aHAJIN3a HeXBATKH
00opyn0BaHMS

e B
s
>

%
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Ouenka cnpoca Ha
BaKIMHBI (HE00OX0AHUMbIE

VioiHoCTH /19 XpaHEeHUus
U TPAHCHOPTHPOBKH
BAKIUH U PACXOAHbIX

MoiHocTH 1A
Npea0CTABJIECHUS YCJAYT U
yaaJjieHusi 0TX010B
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http://www.who.int/entity/immunization/programmes_systems/supply_chain/resources/EPI_Log_Forecasting_Tool_2018.xlsm
../../../../../../../data/H1N1/Workshops P.& B/WPRO/Log_doc/Training_docs/Spanish/EPI_Log_Forecasting_Tool_2009_Spanish.xls
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Kto nosken Y4acTBOBATH B €/KeTrOAHbIX MEPONPUATUAX IO MPOTrHO3UPOBAHUIO BaKIHWH? HpeZ[HaElHa'-[eHbI JIM OHH TOJILKO JJISI CIIEIHATHCTOB 0 JOTHCTUKE?

. IMocranoBKa 3a/1a4 [C 1eBIO POTHO3UPOBAHMUS| OTHOCHTCS K c(hepe OTBETCTBCHHOCTH JTHII, TPUHAMAFOIIMX PEIICHUS TI0 porpaMMaM. MBI XOTHM, YTOOBI HX
TOYKa 3peHMs ObUIa JOCTYIHA I BceX. UTO KacaeTcs caMoro MPOTHO3MPOBAHNUS, TO HH(YOPMAIH MOXKET OBITh IPEIOCTABIICHA CIICIIHAICTAM IO JOTHCTHKE,
MIPOBOJIAIINM PACUETHI C IEIBI0 ONPEeeHI HeOOXOANMBIX YCIOBHUH ST BRITIOHEHHS TIOCTABIICHHBIX 3a71ad. B TO ke BpeMs JaHHbIe OYAyT MPeICTaBICHBI
TIPUHUMAFOIIIMM PEIICHHS JIUIAM C IIEJTFI0 MOOMITH3AITHN PecypcoB. B mporiece [poTrHO3MpOBaH¥s] BOBICUCHBI BCE CHEIIHATHCTHI OT BBICIIETO JIO CPEIHETO
YpOBHSL.

KakoBa camasi pacnpocTpaHeHHasi OLIMOKA, J0NyCKaeMasi CTPAHAMM IIPH NIPOrHO3MPOBAHUY U G1o/KeTHPoBanuu BakuuH ? — Jloran Bpenueas (Logan
Brenzel), ®oua Buiia u Meaunasi eiite (BMFG)

- OnHa U3 omMbOK, ¢ KOTOPO# MBI CTATKUBAEMCS Yallle BCETO — MOBTOPSEMOCTh cepbl 0XBaTa. MbI MPUBBIKIN MPHHUMATh PEIICHHUS MOA00HBIM MyTeM, [aymasi]
4TO BCce Oy/IeT CHOBA TaK jke. Takoil IMoJX01 MOXKET OlpaBaaTh ce0s B Cilydae MporpaMm, JOCTHITIIHX YPOBHS 3pelocTH. MTak, 3T0 — qeliCTBOBaTh OJHUM M TEM
e 00pa3oM, He CTapasich TOOMBATHCS CHOBA U CHOBA OOJbINeH 2PpPEKTUBHOCTH M SKOHOMHUH PECYPCOB.

Pexomen/1yercsi Jin OJUH U3 TPeX MPeICTABJIEHHBIX HHCTPYMeHTOB? BoJiee npocroii, 6os1ee Tounblii? xkyanerta [Isropa (Juliette Puret), TABU

= Hcnone3yroTest pa3uble MeTobl. [0 HalmM HaOIOJCHUSIM, JIFOIH B OCHOBHOM HCIIOJIB3YIOT IEPBBIH [MHCTPYMEHT], IOTOMY 4TO, BEPOSTHO, JIETKO
OTO’K/IECTBUTH ITapaMeTphl. B MpoTHBHOM citydae, MOKHO ObLIIO OBbI BBIOpPATh TPETHH HHCTPYMEHT, OJTHAKO TO, YTO MOTPeOyeT Takast paboTa, MOXKET OKa3aThCs
HEPEATUCTHYHBIM TIPH OCYIIECTBICHHHU [B HEKOTOPBIX cTpaHax]. OLeHKH MOTYT 3aHATh MHOTO BPEMEHH, OJTHAKO 3TO — XOPOIIHH HHCTPYMEHT U NPEAOCTABIISCT
BO3MOYKHOCTB 0OJIbIICH [00Jiee TOYHOM] ammpOoKCHMAIUH.

Bo03MO0:KHO JiM BHEJIPUTH POrHO3UPOBAHME BAKIMH JIIsI IPOrpaMMbl HMMYHH3alIMH Ha ypoBHe 00bekTa? QuyBaceyn Jcan (Oluwaseun Esan), Hurepus

" BCSYCHOBHO. AHaIOrMYHbIH moaxoJ MOXET OBITH MCIIOJB30BAH B ciryqa€ OCYIICCTBIICHUS ITPOLIECCOB MUKPOIUIAHUPOBAHUS B paMKax IPOTrpaMMBI. HpI/I
MUKPOIUTAHUPOBAHWHW BHUMAHUEC COCPEAOTOYMBACTCA Ha NPEAOCTABIICHUU YCIYT B PA3JIMIHBIX C(bean 3APABOOXPAaHCHUS U KAXKA0TO paﬁOHa.

KakoBbI Baliu peKOMEH/IAIMH U 3aMeYaHus 10 MOBOAY 00beMa 0TX00B H YIPABJIEHHS 0TX0AaMH, MOCKOJILKY OHH CBSI3aHBI ¢ OI0KETHPOBAHEM H
nporuo3uposanem Bakuun? Muiaya Kagnap (Miloud Kaddar)

. BO3 u '’ABU nipoBoasT HccnenoBanus [ceiyac 1mo JaHHOMY BOIIPOCY |, 9TOOBI OTIPEISIIUTh BIUSHUE YPOBHS OTXOIOB HA YCTOHYHUBOCTE MIPOTPAMMBI U
BBISIBUTH, O3HAYAET JIM 0O0Jiee BHICOKUIT YPOBEHb OTXO0/I0B HANW4Ke 0ojiee BHICOKOTO YPOBHS CIIpoca. Y Hac He MMEETCs] MET0/1a, KOTOPBIN MO3BOINI OBl yuecTh
TIPETIOKEHNST B PaMKaX MOJICINPOBAHMS C UCIIOIb30BAaHNEM paclipezieleH s pa3Mepa ceaHca, YToObl OIpeaennTs 0TXoabl. K KoHIly roia OyayT moydeHsl
Pe3yJIBTATHl ATOM PaOOTHI 1 TO3BOJIST [HAM YBHIETh| — KaKOB Oy/eT MO 00BEM OTXOJIOB — €CIIH 5 TIOCTABIISI0 MOW BAKIIMHBI B IJAHHOM KOHKPETHOM KOHTEKCTE
— €CJIU S JIeTIat0 MIPUBUBKH OJIMH Pa3 B HEJEII0, OJIUH Pa3 B Mecsl? DTO MO3BOJIUT HAM OCYLIECTBUTh IPOTHO3. UTO KacaeTcs yrpaBieHHs 0TX0Aamu, 3a00Ta [00
9TOM]| ¥ IUTAaHUPOBAHUE cOOpa M yJalleHus] 00pa30BaBIINXCSI OTXOJI0B OTHOCSTCS K c(hepe OTBETCTBEHHOCTH MMMYHHM3alMi. MBI Bce elle HyKaaemcs B Ooiee
MIPOJYyMaHHBIX Y 3KOJIOTHYECKN PUEMIIEMBIX PELICHHSIX, KOTOPBIE TI0Ka €IlIe He BHIPA0OTAHBI.

LNCT Gavi@

Countries in Transition The Vaccine Alliance
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KakuMm o0pa3oM BbIHY:KIEHHOE nepeceieHue H NPHTOK 0eKeHIIeB B pe3yJbTaTe KOHQJIHKTA WU
KaracTpodsl Baus0T Ha pacuethbl ? KosaBosne Camamu (Kolawole Salami), Hurepust

=  DTO SBJIAETCS OYEHb 3HAUUTENIbHBIM MIPENATCTBYIOLUIMM (aKTOPOM JJIsl IPOTHO3UPOBaHUs. S yMaro, 4TO HEKOTOphIE
CTpaHbl, Takue Kak MopraHus, yauTbIBatOT HCKOTOEBIG u3 3TuX pakTopoB. [lognepkka nomkHa OBITH OKa3aHa MPU YCIOBUH,
uTo BBl mpenocrapisiete onpeeiaeHHbIe pacueThl. Eciau y Bac nmeercs npezcTapieHue o OexeHIax [0 cutyanuu|, MoxXHO
CIIeaTh PacyeThl, HO 9TO — CIIOXKHAs paboTa.

Hexotopeie meneqxepbl PIIB cK/IOHHBI NepeolieHnBaTh KOJIMYeCTBO HEOOX0AMMbIX BAKIHH, 0JHAKO
HaO0JII0IAI0TCS JIM ceifyac, ¢ y4eToM (MHAHCOBBIX OrPAHMYEHMIT M TIOJTUTHKH COPUHAHCUPOBAHUSI,
N3MeHeHHs B MPAKTHKe MPOruo3upoBanusi crpanamu crnpoca? Muayn Kagnap (Miloud Kaddar)

= Jla. Ho, Bce e, 51 TymMaro, 4TO CYIIECTBYET YETKas KapTHHA, MOKA3bIBAIOIAS, YTO CTPAHbI HECYT OOJIbIIE PACXO0B Ha
IIPOrHO3UPOBAHHUE M JaKe Ha 3aKyIKH BakiMH. S moMH:o, 9to 5 mnu 10 et Ha3ax HEKOTOPBIE CTpaHbl HMEITH 3alachl Ha
7IBa U JaKe Ha Tpu roja. Ha ceromusAiiHuid 1eHb OOJBIIMHCTBO CTPaH [MMEIOT 3amachl]| Ha meproa ot 9 1o 12 mecsies. IT1o
— IPHU3HAK TOTO, YTO CTPAHBI MPOSBIISAIOT 00JIee 0CO3HAHHBIN TOAXO [CETroaHs].

YacTo BOZHUKAET Pa3pbiB MeKAY NPOrHO3MPOBaHMEM MOTPEOHOCTEH U TeM, YTO PeaJIbHO
npeaycmarpusaercs B 0ro1kere. Kakum 00pa3oM MOKHO YKPeNUTH 3Ty B3aUMOCBA3b HA YPOBHE CTPAHbI?

*  OJHUM W3 PEIICHUN SBIISCTCSI MHOTOJICTHHI TIPOTHO3. Takoi [II0X0/1 ITOMOT ObI] COKPATUTh pa3pbiB MEXIy MPOTHO30M H
OI0/DKETOM, ITOCKOJIbKY T€, KTO BBIJICIISIET PECYpPChl CTPaHaM, UMEJH Obl HAIJISIIHOE MPEICTAaBICHNE OTHOCUTEIBHO
OyZyIIero 1 MOIJIu Obl 00ECIeunTh, YTO, €CJIM HE BECh OIOIKET, TO, 110 KpaitHell Mepe, ero yacTh Oy/leT BblJeNIeHa U
rapaHTUPOBAHA.

Bobl npensiaraere, 4ro0b1 koMaHabl PIIB nepBoHavYaibHO paccMoOTpesu OIOIKET, a 3aTeM KOJIUYeCTBO
HEeO0X0AMMBIX BAKIUH, TU00 CHAYAJIA OHU J0JIKHbI OLEHUTh HY’KHOE KOJIMUYECTBO, a IOTOM OIOIKeT?
Muayn Kagnap

=  Bropoe — ouenure, 4to Bam HY»KHO 1 ONPOCUTE.
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LNCT members can share updates, exchange information, and solicit advice from other country Search... m
teams or technical facilitators on Gavi transition processes or other immunization topics.

OR
Viewing 10 topics - 1 through 10 (of 10 total)
Discussion Around Recent Webinar: Where to =0
find information on vaccine products Topics

June 1, 2018 | Christina Shaw

Dear LNCT members, We hope that you found the
vaccine procurement and markets

information presented in the webinar held on 31
May 2018 useful. We encourage you to continue
the discussion by submitting questions related to

wvaccine procurement and prices on this discussion

Country
£ & o e
(o ]
Managing Transition in Nigeria — Our early -1 [ st [l sucon |
experience and the challenges ahead Tinor tese [ Uabeison J Vewam |

April 28, 2012 | Garba Bello Bakunaws
Lessons learnt from LNCT meeting were strategic

to the success of Nigeria's strategy for
Immunisation and PHC System Strengthening.

Even though the development of the transition
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