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Eligibilidade, transicao, e politicas de co-financiamento sao
cruciais no modelo catalitico de financiamento Gavi
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Vinte e um paises terdo completado a transicao do apoio do
Gavi 2020

Indicator

Gavi73

- Transitioning by 2020
Ukraine

Map based on Longitude (generated) and Latitude (generated). Color shows details about Indicator. The marks are labeled by Country. Details are shown for Country. The view is filtered on Exclusions (Country, Indicator), which keeps 73
members.

1:Twenty-one including Ukraine



Nove paises ja completaram a transicéo do apoio do Gavi até o
momento

Indicator 2

Gavi73

. [ Transitioned

Il Transitioning by 2020
Ukraine

Transitioned

Map based on Longitude (generated) and Latitude (generated). Color shows details about Indicator 2. The marks are labeled by Country. Details are shown for Country. The view is filtered on Exclusions (Country, Indicator 2), which keeps 73
members.
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1: Nine including Ukraine



Oito paises terdo o apoio Gavi finalizado ao fim de 2017

Indicator 3

Gavi73

[ Transitioned

B Transitioning by 2020
B Transitioning in 2017
Ukraine

Transitioned

/‘r

Map based on Longitude (generated) and Latitude (generated). Color shows details about Indicator 3. Details are shown for Country. The view is filtered on Exclusions (Country, Indicator 3), which keeps 73 members.



O gue seria considerada uma uma transicao “bem
sucedida” na perspectiva Gavi

Em junho de 2015, o conselho de administracdao adotou uma visao
para transicoes bem-sucedidas:

“Paises que expandiram seus programas nacionais de imunizacao
com vacinas importantes para saude pulica e mantiveram essas
vacinas no periodo pds-transicdo com coberturas elevadas e
equidade na populacao alvo, tendo estruturado ao mesmo tempo
sistemas robustos e processos de tomada de decisao para apoiar a
Introducao de vacinas no futuro”



Garantindo a sustentabilidade programatica e financeira
para manter os avancos em direcao a cobertura universal
de saude
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Adaptado de Ajay Tandon et al. World Bank. The “Health Financing Transition” & Fiscal Space for
Universal Health Coverage. WB Flagship Course. October 2017



Olhando mais de perto...

Aspecto Financeiro/ Resultado esperado
Programatico

High or increasing, in the case of new vaccing introductions) and equitable immunization

Immunization Performance and Overage over time

Service Delive T ‘ ) ‘
L Demand for immunization is high and is maintained over time. Information on benefits and

isks i regularly updated and widely disseminated

Immunization costs are full financed by the Government, including Gavi and non-Gaui
Financing (health and immunization vaccines, as wellas other operational immunization costs

financing, financial planning and
management Country can appropriately plan, budget, disburse and execute financial resource for

Immunization




Olhando mais de perto...

Aspecto Financeiro/ Resultado esperado
Programatico

Vaccines are available at central and delivery point levels and were procured at appropriate

Vaccine Supply (vaccine regulation, prices

procurement, and cold chain)

Country is able to ensure the quality of vaccine used

Immunization is a national political priority

Leadership and Governance (political
commitment, legislation, EPI
management and advisory bodies)

Robust bodies and processes are in place to advice national health authorities and take
appropriate decisions on vaccine introductions, planning, policy and implementation on
Immunization programmes

Information, Data and Systems for
decision making, including
surveillance

Information tools and systems are available and generate relevant, high-quality and
consistent data to inform programme management, monitoring and evaluation
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Analise do processo de transicio: Paises em transicao no
periodo 2016-2025

Country Birth Cohort DTP3 Coverage Equity Vaccines  Inst Capacity Vaccine

(TSD) Coverage Trend Introduced Financing
Armenia 38 . I D D
Honduras 169 I I R D
Uzbekistan 651 . I R D
= Nicaragua 119 I I ]
S Moldova 41 I D D
S Georgia 52 . I R
© o Guyana 15 I I Y R .
S & soli 255 — I O S R
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c N vietNam 1,560 . - ]
© | sritanka 314 I I R P e
g Lo AMonso_l_la 67 . - . J ]
£ O Azerbaijan 183 S 4+ s v e

= N Cuba 11 I D N NA
= Kiribati 3 vl |
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S Congo Republic 171 ¥ N I
= Papua New Guinea 219 L I R N .

&) Ukraine 203 B § I NA
T | SaoTome 6 I I R D
© Al Coted'Ivoire 867 Yy | 2 [ |
S & sudan 1,348 . | [ |
F QL india 25,7333 I I E—
< solomon Islands 17 I t I

S LaoPOR 3 I e

N Nigeria 7,322 ] ] I

Note: DTP3 coverage: green: >90%, amber: >80-90%, red: <=80%. Coverage trend over the past 3 years. Increasing coverage: >2pp. No change: -2pp to 2pp. Decreasing coverage: <-2pp;
Geographic equity: green = >90% of districts have >80% DTP 3 coverage; amber: >80-90% of districts >80%; red: <=80% of districts >80%; Vaccines introduced: green if 4 core vaccines
introduced (Penta, PCV, Rota, HPV), amber if 3, red if 2 or 1; institutional capacity: World Bank CPIA Index data for “Quality Public Administration” and “Building HR”; green: avg. score >3
and none <2.8; amber: avg <=3 and none <2.8; red: one < 2.8 (2.8 is consistent with World Bank threshold) Vaccine financing: green: if vaccine spend as share of Government Expenditure
(GE) <0.1% and as share of Government Health Expenditure (GHE) <1%; amber: if share of GHE >=0.1% or share of GE >=1% Red: If GE and GHE above threshold; n/a: reference ata
source not available: Timor-Leste: coverage data likely artificially low; Source: WUENIC 2016, survey, WHO repository, UNICEF, World Bank, Gavi strategic demand forecast



Envolvendo os paises em assuntos relacionados a

transicao através de um marco referencial

* AvaliacGes externas com
diversos parceiros

* Areas: Performance do
programa, capacidade
institucional e
Sustentabilidade Financeira

» Re-avalicdo de
prioridades para o apoio
RSS

* Relatdrio trimestral do
plano de implementacéo

* Avaliacdo conjunta anual
das estratégias e sua
implementacao

* Avaliacdo pos-transicéo
do processo de transicdo e
necessidades
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Avaliacdo do
processo de
transicao

Monitoramento

Planos de
transicao

Implementacéo
dos Planos

*» AcOes, responsabilidade
e cronograma de cada
parceiro

* I[dentificacdo de custos e
necessidade de apoio
técnico

* Plano compreensivo que
leve em consideracéo todo
0 apoio Gavi




Paises estdo gerenciando a transicao, mas Gavi poide
apoiar guando necessario com:

= Desenvolvimento de planos de transicéo para identificacéao e
abordagem sistematica de dificuldades enfrentadas: Plano de acao

governamental (“plano unico”)

= Apoio adicional ao processo de transicao (ex. assisténcia técnica,
capacitacao)

= Reprogramacao da subvencéo do RSS se necessario

= Compromisso de preco poés-transicao

= Posicionamento do processo de transicao Gavi no context mais amplo

de transicao do financiamento de saude

= Advocacia de alto-nivel
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Porque monitorar a gestao do plano/subvencao da
transicao?

Para traduzir o plano de transicao em mudancas na pratica, nas
atividades e para obter resultados significativos

Para monitorar progresso, conquistas, obstaculos e dificuldades

Para fazer os ajustes necessarios e tomar medidas corretivas
adequadas

Para pedir apoio adicional e assisténcia em colaboracao estreita com
parceiros locais e externais

Para informar os tomadores de decisOes e para ajustar politicas,
orcamentos e estratégias
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Uma boa gestao da transicao vai facilitar

= |dentificar a relagao entre entre as atividades priorizadas e os efeitos/resultados

pretendidos
= Entender os limites do plano
= Ajustar o processo em funcao de mudancas que nao foram previstas
= Comparar os resultados atingidos com resultados esperados

= Expandir as atividades ou mobilizar novos parceiros para atingir os objetivos
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A rede LNCT pode |hes apoiar em:

= Partilhando experiéncias e recursos

= |dentificando juntos boas praticas, desafios comuns e trabalhando
para encontrar solucoes

= Monitoramento por pares da gestéao da transicao

= As vossas idéias ou necessidades .....
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Questdes chave para a gestao da transicao do apoio Gavi

= Estamos no bom caminho para o financiamento sustentavel e para
gerir de maneira eficiente 0 nosso programa de imunizacao e para
assumir responsabilidade e engajamento para a fase pos-
transicao?

= Gavi provindenciou o apoio necessario para fortalecer as
capacidades do pais a fim de alcancar uma transic&o e pos-
transicado com sucesso?

= Como arede LNCT pode ajudar melhor neste processo?
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